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Minutes of the Boultham Park Medical Practice PPG
Annual General Meeting:12 March 2026 at 18:30
Attendees: 
· Kristy Perkins: Practice ManagerApologies: 
· Mark Patey 
· Peter Barker
· Steve Foottit


· Ms Yuen Toh: Partner
· Cathy Hanger: Temporary PPG Chair 
· Donna Pech: PPG Minute Secretary
· Sandy Williams: PPG representative
· Margaret Allis: PPG representative
Minutes of the Previous Meeting
· The minutes of the previous meeting were agreed as a true and accurate record. 
Outstanding Actions/Matters Arising
· Cathy chaired the meeting in her role as temporary Chair.
· Dates for next year’s meetings still need to be set.
· Lanyards are now available.
· Poster has not yet been completed due to time constraints.
· A PPG recruitment drive is required as membership numbers are dwindling.
· Confirmed that approved minutes are uploaded to the practice website.
Chair and Secretary Roles
· It was agreed to postpone appointing a permanent Chair until membership numbers increase.
· Donna will continue in the role of PPG Secretary, seconded by Kristy.
PPG Recruitment Discussion
The group discussed challenges with recruiting new PPG members:
· Consideration of changing meeting times, possibly to a Saturday morning.
· Reviewing what other surgeries’ PPGs do.
· Margaret noted difficulty in explaining the role and purpose of the PPG.
· Discussion around lack of awareness and possible barriers to participation.
· Consideration of whether hybrid meetings (face‑to‑face and online) could help.
· Acknowledgement that our PPG is not unique in struggling with recruitment.
· Current members in attendance confirmed they are happy to continue.
Communication
A WhatsApp group has been introduced to improve communication between members, particularly regarding meeting cancellations and open days.
Practice Updates
Staffing Changes
· Dr Jenny Frasier has moved to Metheringham.
· Dr Coffey is retiring on 23 March after 33 years of service.
· Advertisement placed for a Chronic Disease Nurse.
· Two new cleaners appointed: James and Sue.
· Jill from the scanning team has retired after 21 years.
· Laura has joined as a Management Assistant and is settling in well.
Acute Hub Pilot Update
· The practice is completing the first year of a national Acute Hub pilot programme.
· The Complex Care Team working across practices within the Primary Care Network (PCN) demonstrates continuity of care and social support.
· Data analysis shows that investing in General Practice reduces secondary care pressures and fewer calls to 111 and 999.
· Funding has been reduced after the first year; the practice is awaiting financial confirmation.
Accurx Triage Update
· The attached presentation summarised the rollout of the online triage system noting early patient concerns about accessibility and change. Support measures such as staff guidance, printed forms, online resources, phone access and a January open day helped address these issues. Patient feedback became increasingly positive, with faster responses and improved access to appointments, and overall patient requests rose significantly, demonstrating improved satisfaction and engagement.
Doctor point of view:
· The first month was challenging; rota changes and system tweaks have since improved workflow.
· GPs screen requests and share triage slots, monitored by Ms Yuen Toh.
· Initially, a locum doctor supported the practice while a GP worked alongside Reception.
New Practice System
The practice is now using Welby Innovate which includes three modules:
· Pathology: Improves accuracy of blood tests and results handling.
· Prescribing: Supports monitoring and reviews.
· Recall: Helps prevent missed recalls and automates workflows for the reception team.
PPG Awareness Week and Recruitment Activities
Plans to link PPG Awareness Week with recruitment include:
· Using previous member testimonials.
· Creating a half‑page explanation of the PPG for the practice website.
· Producing leaflets and sending text messages to patients.
· Using leaflets at the next open day (date to be confirmed).
· Attending flu clinics to hand out leaflets.
· Poster creation reminder has been set by Kristy.
· Discussion about giving talks at venues such as residential homes.
Next Meeting
· The next meeting is planned for 25 June 2026 at 18:30.
· Future dates will be planned once membership numbers increase.
· Equipment is available to support hybrid meetings via Microsoft Teams.
Actions
· Kristy will work with the new assistant, Laura, to help drive PPG recruitment
· Create poster
· Create leaflets
· Practice website
· Send out text messages ref joining PPG
· Kristy to confirm date of the next Open Day
· Stall for PPG members to talk to patients/recruit
· Kristy to look at what other PPGs do in the PCN
Meeting End
The meeting concluded at 19:35
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